Hi Jonathan

I have just read your message on forum. It's Tuesday and I'm really sorry that I didn't replay quicker. Using forum it's steel something new for me and I really didn't see your text.

Maybe it's to late to send my thoughts about activity for day school but I'm sending them any way.

Day School 4.11.2006

SWOT framework to organize thoughts:

S

STREET – WISE

THE TRADITIONAL DEPARTMENT



STORE LTD

-  new fashion designs

- powerful, organized company

- loyalty of young

- 65 years of experience

- admiration of the fashion press

- annual sale

- “excitement and prestige”

- loyalty of customers

- affordable prices

- good 5 year plan

- catchy name, easy to remember

- partnership with companies who understand

   what he needs in his designs


W
- everything last – minute drama

- long name

- bad marketing, production and sale 

   organization

- lack of experience how to run business

- small productions companies

- he doesn’t want to change working hours for his models

- lack of organization


O

- invitation to become a partner of respected 
- they can work with young 

company with big experience

designer talents in UK

- bigger sale


- opportunity to use fresh ideas (new, 




different)

- expand production

- update offers




- they can have new customers



T

?

DIFFERENCES:

 - bad organization --> good organization

- part time staff --> full time staff

- good looking staff --> qualified staff

- no experience in business --> 65 years of experience

It’s only part of this what I had in my head. The rest of my thoughts probably would come out thanks to other students. That’s why I will try my best to be next time in school.

Regards,

Beata Laba
