Technology Acquisition

Question 7a

Three other activities that support the process of technology acquisition, other than project management are:

Organisational Learning

R&D and Innovation process

External acquisition of technology

Organisational Learning

A definition of organisational learning is "an organisation which facilitates the learning of all its members and continuously transforms itself (Pedler)"
Organisation not accepting double lop feedback learning, management and boundary issues cross functional areas. Lessons learnt feedback not possible because of silo mentality. 

R&D
In house innovation, incremental improvement and radical innovations
Silo organisation such as in the Apple organisation discussed by Nonaka and Kenney.

Company Structure problems - no company cross functional transfer of ideas and culture of organisation 'not invented here', group status and integration of the group 

External Acquisition
External acquisition through strategic partnerships, market selection of relevant technologies, joint ventures.
Poorly fitting into current business. Different cultural, geographical differences in culture and unsynchronised motivations. 
Question 7b
four reasons are:
Prevents silo mentality
Promotes in-house innovation
gives holistic approach
Optimisation of business process, aims and link to strategy e.g. Profitability
